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Meeting Agenda for December 23, 2025 @ 10:00 AM 

https://us06web.zoom.us/j/87867804894?pwd=Sd6jUcdXO6sgPnWZqCfOxaZ3Xb3m9S.1 

 
 

A. Call to Order – Roll Call – Pledge of Allegiance   

B. Approval of Minutes:  December 11th Meeting Minutes, December 16th Workshop Meeting Minutes and 

December 17th, 2025 Meeting Minutes  

C. Public Comment –  

D. (10:05) Public Hearing:  2026 / County Budget & fy27 / UT Budget – Present for Approval 

E. UT Update – Director Buswell & Deputy Morrison 

o Hammond Ridge / TIF Project / 2nd Meeting / Discussion 

F. Treasurer Report – Treasurer Mower  

o IRS / Request Letter for Abatement of Penalties  

G. Grant Updates – Grant Manager Dana 

o Federal Energy Grant (Davis Bacon) 

H. Opioid – Grant Manager Dana & Chair Jamie Beck 

o Application Recommendations 

o Request for Strategic Guidance 

I. Administrative – Interim Administrator  

o Fire – EMS Consulting Contract / Paul Froman / Vote to Extend Services 

o Decision on GCN #200 

J. Approval of Warrants  

o Payroll Warrant  12.19.25 $               

o A/P General Fund  12.23.25 $                  

o A/P PRCC Bond    12.23.25 $              

o A/P Unorg Terr   12.23.25 $      

o A/P UT TIF  12.23.25 $      

o A/P ARPA             12.23.25 $       

K. Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter   -  

Commissioners, Treasurer Mower, Interim Director Lamb, &  Director Dyer     

L. Executive Session- 1 M.R.S.A. § 405 (6) (D) / Contract Matter -    

Commissioners, Treasurer Mower, Interim Director Lamb, Director Dyer  

M. Other Business / If Needed 

N. Adjourn – 

https://us06web.zoom.us/j/87867804894?pwd=Sd6jUcdXO6sgPnWZqCfOxaZ3Xb3m9S.1

